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It is indisputable that the global covid-19 
pandemic adversely affected nearly all 
countries all over the world either directly or 

indirectly. Kenya has not been spared. The effects of 
the pandemic have been felt in depths not ever 
seen or foreseen before. The country's entire 
microeconomic and macroeconomic environments 
including the international trade performance as 
well as the financial and commodity markets have 
been impacted in great measures. Businesses, 
whether multinational corporations or MSMEs have 
been hit by the pandemic. 

The negative impacts of the pandemic on both the 
private and the public sectors of the economy have 
also trickled down to the welfare of many 
households resulting in loss of employment, food 
security, public health and labor issues amongst 
others. These are but a few of the devastating 
effects brought about by the pandemic.

A study we conducted in March 2020 on the impact 
of Coronavirus on businesses focusing on 
businesses across 16 sectors of the economy 
revealed the different areas in which businesses 
were affected by the Pandemic. The results 
revealed businesses were affected in various ways 
including; stock-outs and delayed deliveries 
especially for importing businesses due to      
lockdowns imposed by different countries, reduced 
demand for export products, increased cost of 
goods which subsequently increased the overall 
production cost, capital flow limitations, reduced 
staff productive time, difficulty in obtaining credit 
from financial institutions as well as reduced ability 
to meet their loan obligations, and slowed 
investment appetite from foreign and local 
investors.

Despite the negative impact of the 
Pandemic, the Kenyan economy 
was seen to exhibit resilience 
compared to our neighbours in the 
region. Our output increased in 
comparison with the pre-covid 
period. As good as it sounds, it calls 
for no celebration; there is more to 
be done to shed off the negative 
effects of the pandemic and 
develop even a thicker skin and a 
stronger backbone for any future 
eventualities. 

We have worked closely and 
continue to do so with different 
partners to cushion Kenyans and 
businesses particularly Micro, 
Small and Medium Enterprises 
(MSMEs) against the adverse 
effects of the global Covid-19 
pandemic through the following 
measures:

As of Sept 2021, 106 MSMEs had 
benefitted from the loan financing 
amounting to KES 42,003,532 out 
of the over 700 applications 
received.

As the private sector apex body at 
KEPSA we have set a foot forward 
in coordinating and enhancing the 
collective will of the private sector 
with different strategic actors to 
ensure that we have what it takes to 

“ b u i l d  b a c k  b e t te r  o f  t h e 

economy”.

Free business skills training 
and mentorship offered 
virtually every two weeks

Over 8,000 businesses from 
across the country in diverse 
economic sectors received free 
business training and mentorship 
in 2021.

E-commerce Booster 
Programme for MSMEs

Provision of short-term interest-
free business support loans 
through the 'Covid-19 Recovery 
& Resilience Program

The Ajira Digital Program sought 
to train and link 2 million youth 
across Kenya to digital and 
digitally-enabled work by 2022. In 
the past one year, our survey 
shows that the program has 
achieved its target and on its way 
to surpass it as already 2 million  
Kenyans had accessed online 
jobs.

In 6 months, 2,545 businesses 
were successfully trained and 
1,605 on-boarded onto various 
digital platforms where they are 
now trading.

Digital training with Zydii - an 
end-to-end digital training 
solution for African business for 
MSMEs

Another 1,076 businesspeople 
(majority Youth) successfully 
registered for the 3month KEPSA 
Digital training with Zydii on 
business skills for MSMEs. This 
surpassed the initial target of 
1000 trainees with the final 
cohort finishing their training at 
the end of December 2021.

Equally, we continue to be at the forefront of 
discerning the impact of the Covid-19 
pandemic on the private sector and 
engaging the government to conjure 
appropriate response measures through 
the KEPSA Economic Management 
Framework for Covid-19 response. Some of 
these measures include undertaking 
assessments, engaging the government 
through National Emergency Response 
Committee on Coronavirus (NERCC), 
presenting strategic recommendations 
through the 11th Presidential Roundtable, 
setting up a KEPSA Covid-19 24-hour call 
center , providing monthly updates of 
actions by the private sector actors, 
building the capacity of private sector 
personnel, among others. The many 
interventions recommended by KEPSA 
have proved helpful to businesses and the 
economy and have been implemented by 
the government. 

Our success in the near future will be 
pegged on how best we work together with 
all stakeholders to implement some of the 
well thought out strategies that have been 
put forward during the Pandemic period. 
2022, being an electioneering period, calls  
for more collaborative efforts from all 
stakeholders to ensure that our economy 
remains buoyant.

Access to Finance & Business Coaching 
for investment ready MSMEs

Over 50 MSMEs successfully signed up for 
the 3-month Access to Finance and 
Business Coaching programme. These are 
just but to mention a few among many other 
measures.
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Private Sector Economic 
Outlook for 2022 Towards 
Economic Recovery & 
Building Back Better

We learnt that there isn't too little in 
terms of positive contribution to rail 
back our economy. This is testament 
there are positive outcomes to hope 
for in the coming years.

Being a post pandemic year, 2022 
holds much promise in terms of 
private sector activities and growth. 
The economic indicators are pointing 
to a positive growth trajectory and 
businesses continue to play a big part 
of it. For instance, the Purchasing 
Manager 's  Index  (PMI)  wh ich 
extrapolates the behaviors of firm 
activities in terms of their purchases 
for production shows an encouraging 
trajectory. The PMI has maintained an 
above 50% mark in the early months 
of 2022 with a slight drop from 52.9% 
to 50.5% in February and March 
respectively.

Similarly, economists predict Kenya's 
gross domestic product (GDP) to 
expand by 5.9% in 2022, which in 
itself will position Kenya as one of the 
fastest recovering countries in Sub-
Saharan Africa. The growth is pegged 
to the rebound in the industry, 
particularly the service industry. 
Notably, the growth is also forecasted 
to  be  d r i ven  by  the  speedy 
adjustment to the pandemic by the 
private sector. In addition, last year's 
economic performance cements our 
optimism in 2022 and the growth 
could even surpass the forecasted 
5.9%. Last year,  the economy 
managed to grow by 7.5%.

However, a point to note is 2022 is a 
special year in our political calendar, 
with the August elections playing a 
key role in our business environment. 
We have to all engage to ensure that 
we have peaceful elections and a 
smooth transition which will instill 
more confidence in us and potential 

Foreign Direct Investment looking to 
part ic ipat ing in our economy. 
Similarly, the global trends and 
uncertainties are things we have to 
pay attention to. For instance, Kenya's 
exposure to the global pricing effects 
of Russia's invasion of Ukraine (as a 
net importer of gasoline, wheat, and 
fertilizer), the unstable oil prices, low 
supply of the dollar among other 
things prove to be of a perplexing.

The SME sector which continues to 
play a significant role in the economy 
has to be engaged at all levels. The 
government initiatives to support the 
SMEs have to be sustained and 
scaled up. Public procurement has to 
support our SMEs both through 
increased demand for their products 
and speedy payments to ensure 
liquidity. The SME credit guarantee 
scheme has to be scaled up and 
enhance its utilization to increase 
access to finance. 

Lastly, the cost of doing business at 
National as well as County level has to 
be keenly observed. Curbing the cost 
of doing business has a direct impact 
on the business environment which is 
automatical ly  reflected in our 
competitiveness at the regional and 
global front. Strategically, we have to 
think beyond our traditional markets 
and expand to new ones to create 
new revenue streams.

Therefore, as we look forward to 
'building back better' it is important to 
have a support programme geared 
towards facilitating the private sector 
programmes put in place during the 
pandemic such as finding sustainable 
solutions to complement the stimulus 
programme that had been put in 
place. In addition to such initiatives, 
more has to be invested by the Public 
sector in terms of policies that will 
cushion the private sector from 
shrinkage. For instance, alternative 
means to ensure that the fuel supply 
and prices are maintained at sound 
levels at all times. Alternative markets 
for sourcing products and measures 
that allow importation of such from 
other markets at competitive prices 
has to also be considered.

The last two years have been 
historical to us, not only have we 
endured the pains and scourge of the 
COVID-19 pandemic, but they have 
brought the best out of us in terms of 
thinking out of the box and doing 
things differently. After the different 
interventions undertaken by all of us; 
in our individual capacities as well as 
the Private sector fraternity, we have 
come to terms with the fact that 
COVID-19 is here and we have to 
learn to live with it. 

It is indisputable that the global 
covid-19 pandemic adversely 
affected nearly all countries all 

over the world either directly or 
indirectly. Kenya has not been spared. 
The effects of the pandemic have 
been felt in depths not ever seen or 
foreseen before. The country's entire 
microeconomic and macroeconomic 
e n v i ro n m e nt s  i n c l u d i n g  t h e 
international trade performance as 
well as the financial and commodity 
markets have been impacted in great 
measures. Businesses, whether 
multinational corporations or MSMEs 
have been hit by the pandemic. 

M E S S A G E  F R O M  C H A I R
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HOW KEPSA IS IMPACTING
Kenya’s Business Environment in 2022

Constructive public-private dialogue 

KEPSA works well with both the national and local government in 

partnership with the private sector and other developmental 

agencies to develop and implement market-based approaches to 

solve pressing societal issues. In 2021 KEPSA held over 390 

public-private dialogue engagements resulting in key resolutions 

and decisions to cushion businesses, boost competitiveness, and 

improve the overall ease of doing business, despite an erratic 

operating environment marred with a Covid-19 pandemic. The 

success of the alliance is attributable to the input from its 

membership, divided into 17 sector boards that represent the 

various sectors of the economy. This operating model has over the 

years proactively enabled a quick turn around on push for policy 

changes that have positively shaped the legislative environment.

T
he Kenya Private Sector Alliance 

(KEPSA) is the apex body of private 

sector in Kenya. The alliance brings 

together  local  and fo re ign  bus iness 

associat ions,  chambers of commerce, 

professional bodies, corporates, multinational 

companies, start-ups, Micro, Small and Medium 

Enterprises (MSMEs) from all sectors of the 

economy in the country, representing over 1 

million businesses. Without a doubt, since its 

inception in 2003, the alliance has ably 

positioned the private sector as a powerful 

force in driving economic growth, creating jobs 

and advancing opportunities that improve the 

well-being of Kenyan citizens and beyond. Key legislative changes include the alliance's advocacy efforts in 

the 'Prompt Payment Bill 2020', which imposes sanctions on 

public and commercial institutions who fail to honour payment 

terms for the supply of products, works, or services to address 

challenges faced by the Kenyan supply chain. The bill passed by 

the Senate in 2021, is expected to be deliberated by the National 

Assembly in the coming months and passed through for 

Presidential ascent and enactment. 

The Senate also passed the Start-Up Bill 2021, which established 

a framework to encourage creative thinking and entrepreneurship. 

Other significant bills enacted from the engagements with 

Parliament are the Business Laws (Amendment) Act No.2 of 2021, 

the County Outdoor Advertising Control Act, 2020, and the 

Sectional Properties Act 2020.

The alliance serves as a bridge between the 

private and public sectors by identifying, 

defining and solving pressing business 

constraints and development challenges by 

formulating evidence-based proposals which 

form effective business-friendly policies. Above 

and beyond the organisation prides itself for 

owning a strong platform for networking, 

training, financial linkages, and market access to 

its members, particularly to small and medium 

enterprises (SMEs) to ensure business growth 

and social-economic development.

KEPSA also launched the "Flowers of Hope" Project, which sent 

flowers to Kenya's existing and new markets in Europe, as well as 

local hospitals, to share a message of hope and compassion 

while marketing the country. Additionally, with a database of 945 

cabs and 757 emergency ambulance journeys, the 'Wheels for 

Life Program,' a collaboration with Bolt Digital Taxi Facilities was 

launched. This initiative helped around 4,100 expecting mothers 

reach hospitals and other health services during curfew hours. 

During the Covid-19 period, the management, through public-

private dialogue led the development of private sector 

procedures for reopening the economy, which were 

consequently adopted by the Ministry of Industrialization, Trade, 

and Enterprise Development as part of the Guidelines for 

Business Operations. Through these efforts and in line with the 

President's Eight-Point Economic Stimulus Program, the 

government allocated a Kes 56.6 billion budget for various 

sectors which kicked-off a progressive re-opening of the 

economy from July 2020, including the return of domestic and 

international flights and the reopening of schools. 

As Covid-19 ensued in 2020, the alliance's focus quickly shifted 

to assist businesses in overcoming the pandemic's negative 

impacts. The 'Economic Management Framework for Covid-19 

Response,' proposed by KEPSA, focused on preserving jobs and 

livelihoods by emphasizing employee, community, and 

healthcare worker health and safety. This was achieved through 

mobilizing private sector capabilities and resources to respond to 

the pandemic with a key focus to protect SMEs so that 

businesses and supply chains were preserved.  

In May 2021, KEPSA signed a memorandum of understanding 

(MOU) with the Government for the rollout of the Private Sector 

Vaccination Programme to cushion Kenyans and businesses 

particularly SMEs against the adverse effects of the global Covid-

19 pandemic. Additionally, the leadership of KEPSA successfully 

mobilized its members who contributed close to Kes 3 billion in 

cash to help mitigate the spread of the Covid-19, signifying 

market confidence in its operations. Over and above working in 

collaboration with local manufacturers, the campaign saw an 

increase of production of personal protective equipment (PPEs), 

with a daily capacity of over one million meters of polypropylene 

and over 240,000 litres of ethanol for hand sanitizer production.

The KEPSA-led private sector vaccination exercise that started in 

September 2021 in collaboration with seven hospitals certified by 

the Ministry of Health, saw the administration of about 140,000 

J&J vaccines to KEPSA members' personnel, their dependents, 

and the host communities.

Combating the Covid-19 Pandemic
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Currently the Ajira Digital Program is working with the 

Kenyan Judiciary seeking to digitize its operations by 

ensuring all case files are available on the new Case 

Tracking System (CTS) through transcription, data entry 

and scanning in order to complement the e-filling system 

launched by the Judiciary. Finalization of this digitization 

program will help make the judicial processes easier, 

faster and reliable which in-turn will translate to 

increased access to justice for the public and businesses 

and eventually a better business environment and one 

that can attract more investors into the country. Other 

initiatives instituted by the Judiciary include the Virtual 

court records pilot project which has so far impacted a 

total of 183 court stations and seven tribunals.

Through its Business Sector Gender Mainstreaming 

Policy, launched in 2021 by the Gender Sector Board, the 

alliance has provided practical guidance for the 

adoption and implementation of gender mainstreaming 

in the private sector.

KEPSA has been involved in support ing the 

implementation of Ajira Digital Project since 2017. The 

initial engagement was funded by the Rockefeller 

Foundation where about 8,000 youth were equipped 

with various online work skills, mentorship and coaching 

to enable them to tap job opportunities in the Digital 

economy.

Powering SMEs, Youth, and women-led 
businesses

KEPSA is a vocal supporter of youth empowerment. The 

alliance prides itself in having a platform housing over 1.9 

million young people in Kenya who currently working 

online with an average earning of Kes 20,774 every month 

from digital and digitally-enabled work, as an outcome of 

the Ajira Digital Program. 

SMEs have over the years immensely benefited from 

KEPSA's lobbying efforts through training, market 

linkages, and access to finance initiatives. In 2020, 

KEPSA launched the Covid-19 Recovery and Resilience 

Programme (CRRP) in collaboration with the Mastercard 

Foundation to provide SMEs with low-interest, collateral-

free loans. This initiative provided Kshs 42 million in 

finance to 106 applicants with 78 percent of the 

beneficiaries being women-owned businesses.

Aijira Digital Program is a collaboration of KEPSA and 

eMobilis, an initiative of the Government of Kenya 

through the Ministry of ICT, Innovations and Youth Affairs 

funded by Mastercard Foundation under the Young 

Africa Works. The Program aims at enabling young 

people in Kenya to access dignified and fulfilling work via 

the digital space. This space seeks to tap into the over 1 

million Kenyans joining the job market every year by 

offering a sustainable solution with over 75% of Kenya's 

population being young people. In addition to work 

creation, the program also provides digital solutions to 

both the public and private entities, that seek to reduce 

cost of operations by solving capacity issues by 

providing digital resources and talents.

KEPSA has also continued to play its role as the centrepiece of hosting foreign business organizations in the country. In 

2021 alone, KEPSA hosted a total of 29 business forums which provided B2B, trade and networking opportunities, for 

the Kenyan business community and their foreign counterparts. Some of these included the Cybertech Global UAE 

(Dubai) business forum, the Kenya Los Angeles Business Forum, MEDinISRAEL: 6th Biennial MEDinISRAEL Conference 

and Exhibition, High level Kenya – Japan Quality Infrastructure Dialogue, Africa Trade Conference 2021, The Malawi 

Investment Forum in Kenya, the UK Business Climate Roadshow among others.

Ease of Doing Business, Economic Diplomacy, 
and Competitiveness

Since April 2021 up to May 2022, KEPSA has hosted over 

fifty-two business forums, expositions, and conferences with 

the most recent being a high-level engagement dubbed 

Kenya-UK Business Climate Roadshow held in May 2022. 

In encouraging business investments and innovation, KEPSA 

in conjunction with Trademark East Africa, launched the E-

commerce Booster Programme in 2021. Out of the intended 

objective of 2,000 enterprises, the campaign received 

2,545 applications and successfully on boarded 1,605 firms 

with little or no e-commerce presence onto its various digital 

platforms.

KEPSA and the Corporate Council on Africa (CCA) also 

extended their MOU in 2021 with the goal of enhancing 

Kenya-US SME trade and investment, this in-turn gave 

rise to the US-Kenya SME Trade initiative, launched in 

March 2022, with the recruitment of the first cohort of 

fifty US and Kenyan SMEs. The SMEs will be facilitated 

to explore specific market access and business 

partnerships, with a focus on Kenyan and US women, 

youth enterprises, minority and other special groups.

In May, KEPSA CEO Ms. Carole Kariuki was among the 

invited private sector executives in Statehouse Nairobi, 

during the signing ceremony of the treaty of accession 

of the Democratic Republic of Congo's (DRC) 

membership to the East African Community (EAC).The 

President of Rwanda, H.E. Paul Kagame, the President 

of the Republic of Uganda, H.E. Yoweri Kaguta 

Museveni, Cabinet Secretaries, Principal Secretaries, 

Ambassadors, and other dignitaries from the seven 

EAC countries were present at the ceremony, signifying 

KEPSA's important role in advancing economic 

diplomacy in the region through trade linkages and 

market access.
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Fighting corruption to catalyze growth 

KEPSA has been at the forefront in the fight against 

corruption to ensure Kenya achieved its developmental 

priorities as set out in the Big 4 Agenda, Vision 2030, the 

AU Agenda 2063, and UN Sustainable Development 

Goals. Notably in 2011, the institution initiated the 

Corruption Risk Mapping (CRM) study in the public 

sector in 2011.  The study focused on agencies and 

institutions that facilitate and regulate trade in terms of 

revenue collection, issuance of permits and import-

export trade. This was followed in 2018, by the private 

sector CRM study and Anti-Bribery Compliance 

Assessment, which identified fraud, bribery, tax evasion 

and embezzlement as the top prevalent forms of 

corruption experienced within private sector business 

operations.

The KEPSA spearheaded Business Against Corruption 

Kenya (BACK) platform led to drafting of the Bribery Bill 

which was enacted into law in 2016. The Act that came 

into force in January 2017, places obligations on public 

and private entities to put in place appropriate 

procedures to their size, scale and nature of operations, 

for prevention of bribery and corruption. 

Other wins derived through the alliance's campaign in 

fight to end corruption include the Proceeds of Crime 

and Anti Money Laundering Act 2017 an addition to the 

establishment of the Anti-Corruption and Economic 

Crimes Division at the High Court as well as creation of a 

Multi-Agency Team against Corruption while also 

championing for sufficient resourcing of the agencies 

involved in the fight against corruption to strengthen 

their capacity. 

In 2018 KEPSA in collaboration with other stakeholders 

led the establishment of a Multi-Sectoral Initiative 

against Corruption for engagement with various sectors 

of society on how to combat the rapid prevalence of 

corruption in the different sectors of the economy 

through a unified and well-coordinated approach. The 

“Movement Against Corruption” culminated in the 1st 

National Anti-corruption conference that brought 

together over 3000 leaders from different, Government, 

political, social and economic sectors, led by H.E 

President Uhuru Kenyatta and citizens from across the 

country.  

Supplementary major achievements in KEPSA's Anti-

Corruption advocacy agenda include increased 

digitization of government services to seal corruption 

loopholes,  improved corporate governance and 

transparency in business through enactment of 

Companies Act, Insolvency Act, Business Registration 

Services Act, among other laws that have seen Kenya 

rank at the top globally on Protection of Minority 

Investors, position 50 on Resolving Insolvency and 

position 89 on Enforcing Contracts in the World Bank 

Doing Business Index, before it was discontinued. 

The alliance has also worked with the UN Global 

Compact Kenya Chapter to develop and champion for 

signing of the Business Code of Ethics, as a commitment 

to ethics and integrity by its members. This was later  

followed by the Suppliers' Code of Ethics that was 

integrated into the Public Procurement and Asset 

Disposal law. KEPSA has also partnered with The Blue 

Company Project to strengthen the fight against 

corruption through collective responsibility and self-

governance among KEPSA members and the wider 

private sector.

On the environmental front, KEPSA has 

been executing a number of projects to 

accelerate the transition from a linear to 

a circular economy. The Partnership for 

a New Plastics Economy in Kenya, for 

example, aims to reduce plastic waste 

by using a circular model for PET bottle 

recycling. 

Climate, Sustainability, Peace, 
and Socioeconomic 
interventions

Similarly, in May 2022 through a 

Presidential Roundtable, KEPSA took 

the lead in securing a commitment of 

Kes 6.4 billion for Kenya's national 

accelerated tree-growing initiative, 

which aims to increase Kenya's forest 

cover as a strategy to tackle climate 

change challenges. Kenya's tree and 

forest cover currently stands at 12% and 

8.8% respectively up from 5.9% in 2018, 

a great achievement from efforts put in 

place by the private sector. KEPSA will 

champion the adoption of forests and 

wate r  towe rs ,  t re e  g row i ng  i n 

partnership with schools, TVETs, 

colleges and universities, and other 

partners, as well as push for the 

replacement of heavy fuel oils in 

factor ies  w i th  susta inab le  fue l 

alternatives to strengthen the private 

sector's commitment.

In addition to chairing, co-chairing, 

or  partnering to launch various 

environmental initiatives, KEPSA has 

also curated, nurtured, and catalysed 

over 15 transformative public-private 

partnerships that are leading the way 

in providing market-based solutions for 

the implementation of sustainable 

development goals. A good example is 

the Business Plan Model for a Producer 

Responsibility Organization (PRO), first 

of its kind in the country and a 

collaboration with the Ministry of 

Environment and Forestry (MoEF).

T h e  o rg an i z a t i o n  a l s o 

participated in the UN High-

Level meeting of the General 

Assembly on Financing for 

Peacebuilding. The KEPSA 

CEO, Ms. Carole Kariuki 

delivered a presentation on 

the private sector in Kenya 

and the role it has played in 

Mkenya Daima and peace 

building thus propelling the 

initiative on a global platform. 

Under the Mkenya Daima Initiative, 

KEPSA hosted a media launch to 

propel the 2022 campaign into the 

public space and developed a Private 

Sector Economic Manifesto, which 

was used to engage with Presidential 

candidates under the Azimio la Umoja 

One Kenya Coalition Party led by Rt. 

Hon. Raila Odinga and the Kenya 

Kwanza Alliance led by H.E. Deputy 

President, Hon. William Ruto, both of 

who devoted to work with KEPSA to 

further develop the recommendations 

within their manifestos.

Other accomplishments under this 

initiative have been around pushing 

for the uptake of voter registration 

through press statements and social 

media messaging; sensit ization 

events ,  c iv ic  engagements on 

electoral process targeting the youth, 

and election risk and preparedness 

forums for private sector.  We have 

also engaged with inst i tut ions 

charged with the management of the 

National Elections including IEBC, 

EACC, ORPP, NCIC and IPOA. This 

year's campaign will seek to build more 

on the 'Wajibu Wangu,' a rallying call for 

Kenyans to be responsible for Kenya 

by choosing the right leaders at every 

level. 

Finally, and more importantly, 

KEPSA, under its leadership 

contributed to the Pre-

Election Assessment Mission, 

which was conducted by the 

International Republican 

Institute, National Democratic 

Institute & the AU / COMESA 

/EAC team as part of its 

e n g a g e m e n t  w i t h  t h e 

I n te r n a t i o n a l  e l e c t i o n 

observers in Kenya to discuss 

the state of preparedness by 

the country before the 

general election and the 

overall context in which the 

polls will take place.  
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T h e  o rg an i z a t i o n  a l s o 

participated in the UN High-

Level meeting of the General 

Assembly on Financing for 

Peacebuilding. The KEPSA 

CEO, Ms. Carole Kariuki 

delivered a presentation on 

the private sector in Kenya 

and the role it has played in 

Mkenya Daima and peace 
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initiative on a global platform. 
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KEPSA hosted a media launch to 

propel the 2022 campaign into the 
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Sector Economic Manifesto, which 
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One Kenya Coalition Party led by Rt. 

Hon. Raila Odinga and the Kenya 
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and election risk and preparedness 

forums for private sector.  We have 

also engaged with inst i tut ions 

charged with the management of the 
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EACC, ORPP, NCIC and IPOA. This 

year's campaign will seek to build more 

on the 'Wajibu Wangu,' a rallying call for 

Kenyans to be responsible for Kenya 

by choosing the right leaders at every 

level. 

Finally, and more importantly, 

KEPSA, under its leadership 

contributed to the Pre-

Election Assessment Mission, 

which was conducted by the 

International Republican 

Institute, National Democratic 

Institute & the AU / COMESA 

/EAC team as part of its 

e n g a g e m e n t  w i t h  t h e 

I n te r n a t i o n a l  e l e c t i o n 

observers in Kenya to discuss 

the state of preparedness by 

the country before the 

general election and the 

overall context in which the 

polls will take place.  
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CHALLENGES & 
OPPORTUNITIES

A Summary of the Business 
Year 2021 & Outlook for 2022

In this regard, KEPSA, through 

the Economic Management 

Framework  fo r  Cov id-19 

R e s p o n s e ,  f o c u s e d  o n 

m a i n t a i n i n g  j o b s  a n d 

livelihoods; prioritizing the 

h e a l t h  a n d  s a f e t y  o f 

employees, communities, and 

healthcare workers; protecting 

SMEs; ensuring business and 

supply  cha in  cont inu i t y ; 

mobi l iz ing private sector 

capabilities and resources; 

maintaining the highest ethical 

standards; avoiding moral 

hazard traps such as price 

s p i kes  o r  p ro du c i ng  o r 

distr ibuting lower qual ity 

products; disseminating clear 

and accurate information 

frequently; and promoting 

social stability.

A slow recovery was witnessed in 2021 when 

we experienced 3 waves of COVID-19 

infections in Kenya, making continued focus 

on developing sound policies and strategies 

for supporting MSMEs an imperative for 

faster business and economic turnaround. As 

KEPSA, we have continued to advocate for 

private sector interests, particularly the plight 

of micro, small and medium enterprises 

(MSMEs), which account for over 80 % of 

jobs in the economy and bore the brunt of the 

pandemic. Pre-COVID-19, women and youth 

led businesses defined the majority of our 

MSMEs who had challenges such as high 

levels of business informality, access to 

finance and markets, a harsh business 

environment, and business skills as well as 

technology gaps. The impact of these 

challenges were magnified further by the 

impact of COVID-19 control measures put in 

place such as social distancing, lockdowns, 

curfews, and remote working requirements.

In many ways, businesses are 

still struggling to recover from 

the economic slowdown. In the 

KEPSA Cov id- 19  Impact 

Survey conducted between 

September and October 2020, 

64% of micro enterprises 

reported high negative impacts 

due to increased financial 

c h a l l e n g e s ,  d e p r e s s e d 

consumer demand, market 

access and supply chain 

d i s r u p t i o ns ,  a s  w e l l  a s 

increased cost of operations. 

Despite the negative impact, it 

was commendable that 58% of 

all businesses retained all their 

employees, with small and 

medium sized firms having the 

highest job retention rates at 

77% and 81%, respectively.

Some of the issues we continued to 

pursue in 2021 as part of this 

framework include tax reductions to 

ease financial strain on businesses, 

facilitating the flow of essential 

goods and services, especially 

cross border trade. Of particular 

focus was the sustained push for 

the easing of credit access to SMEs, 

such as lobbying banks to set-up 

S M E  d e d i c a te d  f u n d i n g  a t 

affordable rates and restructuring 

loans for struggling businesses, in 

addition to urging the government 

to expedite payment of pending 

bills and Value Added Tax (VAT) 

refunds, as well as the adoption of a 

prompt payment policy at national, 

county, and private sector levels.

A l t hou g h  a  co mp re he ns i ve 

economic review of the year has yet 

to be released, overall private 

sector activity in the fourth quarter 

of 2021 appeared to be progressing 

well, as indicated by the significant 

improvement in the private sector 

Purchasing Managers' Index (PMI), 

which hit a record high of 53.7 in 

December. This indicates the 

resilience of the Kenyan economy 

against the adverse effects of the 

pandemic. However, some sectors, 

like agriculture, experienced a 

decline in growth, owing to the 

effects of the locust invasion and 

the second wave which affected 20 

counties earlier in the year. The 

drought that hit the country in the 

same year was declared a national 

disaster, affecting 29 of the 47 

counties. In the period, we also saw 

the laps ing of  some of  the 

economic buffers and coping 

mechanisms, such as tax waivers, 

instituted to spur the economy and 

cushion businesses amidst the 

pandemic, which in turn saw a surge 

in the number of businesses that 

continued to struggle.

In the period 2020/2021, 25 virtual 

sessions and webinars were held, 

delivering free training in business 

ski l ls and expert mentorship  

inclusive of peer-to-peer sessions 

attended by 9,286 participants from 

across the country in diverse 

economic sectors. Over 1,605 

businesses with little or no e-

commerce presence were also 

successful ly onboarded onto 

various digital platforms through the 

KEPSA E-commerce Booster 

P r o g r a m m e ,  w h i c h  h a d  a n 

impressive 2,545 applicants out of 

t h e  i n i t i a l  t a r g e t  o f  20 0 0 

businesses. Another 1,019 learners 

underwent a 3-month digital skills 

training program, a pilot project 

focused on the free transfer of 

business skills for MSMEs. The 

innovative business empowerment 

course offered curated online 

classes in business leadership, 

sales management, customer 

service, cash flow and budgeting, 

product and services management, 

understanding tax and statutory 

requirements, as well as digital 

transformation and intellectual 

p r o p e r t y  m a n a g e m e n t  f o r 

businesses.

Another 54 MSMEs also successfully 

completed the 3-month Access to 

F inance Bus iness Coaching 

program on developing business 

p lans,  financial  per formance 

summaries, financial projections, 

and making investor pitch decks, all 

geared for investment ready 

MSMEs. The program included 

linkages to commercial and non-

commercial investors, where 13 

businesses got a chance to pitch to 

investors over two days. Nine have 

g o n e  o n  t o  m a t c h - m a k i n g 

engagements with investors, and 

one of the beneficiaries has 

successful ly received a USD 

50,000 investment. 

Even so, we are glad to have 

recorded great wins in our identified 

focus areas for  2021 .  As of 

September 2021, our Covid-19 

Recovery & Resilience Program saw 

over 106 MSMEs (out of +700 

applications)benefit from Kes 42 

million in short-term interest free 

business support loans ranging 

from Kes 100,000 to a maximum of 

1.5 million. Notably, 80% of the 

beneficiaries were female, with 33% 

being youth, with the education 

being largest beneficiary sector at 

25%, followed by wholesale and 

retail sectors at 19% and the 

manufacturing sector at 7%.
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As we look forward to yet another 

successful business year for the private 

sector, KEPSA will continue to push for 

enforcement of the business reform 

agenda, especially around duplicity and 

multiplicity of levies, fees, and licenses by 

counties.  In addition, we expect that 

county governments will provide the 

necessary infrastructure to enable SMEs 

i n  the  g rassroots  to  ove rcome 

technological challenges such as re-

engineering and remodeling processes 

to reduce costs and cycle times by 

eliminating unproductive activities and 

their executors. This will call for new 

business processes and legal/policy 

reforms as well as engaging business 

owners to buy into the recommended 

processes and reforms to ensure a 

uniform business environment.

We are also cognizant of the 

challenges that continue to 

persist in the cross-border 

transport and logistics sectors 

a round  COVID- 19  test ing , 

vaccination, and certification 

before travel for drivers and their 

crew. We're in talks with all the 

relevant stakeholders, including 

g o v e r n m e n t  m i n i s t r i e s , 

departments, and agencies, as 

well as the transport sector 

BMOS and TMEA, to find the best 

and quickest way to address the 

niggling issues brought about by 

the pandemic.

Notably, the cost of doing business in 

Kenya remains high. In this regard, KEPSA 

has maintained its foot on the gas, 

pushing for business sector reforms 

necessary to create a more conducive 

business environment. This includes 

documenting government business 

processes to guarantee delivery of 

d e s i r e d  o u t c o m e s ,  e n h a n c i n g 

consistency while providing clarity, and 

enabling process improvement. In 

February this year, KEPSA participated in 

the launch of the County Business 

Regulatory Toolkit on navigating the 

Kenyan regulatory environment. An 

initiative of the Department of Business 

Reforms and Transformation (DBRT) 

u n d e r  t h e  M E A C ,  t h e  t o o l k i t 

https://countykenyabusinessregulatoryg

u ide .com/ ,  i s  a imed at  he lp ing 

businesses gain regulatory information 

at the county level, making all 47 counties 

p o t e n t i a l  h u b s  o f  n a t i o n a l 

competitiveness so that the whole 

countr y can attract al l  the v i tal 

investments and be more competitive 

globally by increasing certainty and 

predictability of environmental policies, 

legislation, and regulations for the private 

sector to thrive.

The AfDB notes in their 'State of 

Kenya's Private Sector Report', 

that the Kenya government is 

keen on increasing public-

private partnerships (PPPs), 

particularly in large infrastructure 

projects, which presents an 

opportunity for private sector 

i n v o l v e m e n t  i n  n a t i o n a l 

development, and the multiplier 

effects of these developments 

will improve growth across the 

economy. Similarly, the newly 

ratified trade agreements such 

as the AfCFTA will ensure an 

increase in market access for 

businesses, especially MSMEs, 

ensuring our trade operations 

are expanded beyond just the 

E AC .  T h e  i n f r a s t r u c t u r a l 

developments currently ongoing 

in the country, such as the 

construction of the expressway, 

among others, will facilitate this 

as we progress.

On the on-set of the year 2022, 

the growth outlook looks positive, 

with the GDP expected to grow 

by 5.9% this year, according to 

the African Development Bank 

(AfDB). This expected growth is 

based on several factors: the full 

reopening of the economy, the 

successful implementation of the 

Economic Recovery Strategy, 

and improvement in external 

liquidity. There are, however, 

some risk factors to consider, the 

u p co m i ng  Ke nya  G e n e ra l 

Elections in August 2022 being 

one of them. Elections in the past 

have  negat i ve l y  impacted 

businesses due to the instability 

that comes with them. As KEPSA, 

we are at the forefront of 

campaigning for peace during 

and after elections through our 

Mkenya Daima peace initiative, 

which aims at not only promoting 

peace during the elections but 

also influencing the kind of 

leaders we choose as a nation, an 

important factor for economic 

growth. Other risks include a 

slowdown in the global growth 

rate and failure to secure funds to 

finance the national budget, 

among others.

Even so, we still see a window for 

private sector growth this year. A 

thriving private sector is essential 

for the achievement of Vision 

2030 as stipulated by the 

government; and some key 

sectors can be tapped into within 

the private sector to ensure this 

trajectory is achieved in 2022. 

On the back of  emerg ing 

t e c h n o l o g i e s  a n d  l o c a l 

innovations, the information 

communication and technology 

( ICT) ,  manufactur ing ,  and 

financial services sectors have 

exper ienced  a  s ign ificant 

increase in appeal to foreign 

investors. With the Kenyan 

population experiencing rapid 

urbanization, this could be a 

tapping point for sectors such as 

retail trade, construction, and real 

estate, especially looking at the 

e-commerce space.

Overall, the pandemic also brought 

new positive perspectives now 

shaping how MSMEs do business, 

such as the increased adoption of 

e-commerce and digital transition 

in customer serv ice,  remote 

working, increased uptake of 

outsourcing in the gig economy, 

and a renewed focus on growing 

local and regional value chains to 

reduce vulnerability to international 

market shocks. New industries and 

markets such as production of 

PPEs, diversity of services in 

emergency and security services 

have also sprung up, and we can 

see an increased investment in 

strengthening healthcare systems 

and a  push  fo r  susta inab le 

d eve l o p me nt  and  bus i ness 

practices. More business skills have 

b e e n  i mp a r te d  an d  mu tua l 

exchanges have occurred among 

MSMEs than ever before, such as 

business pivoting, peerage and 

mentorship, staff retention, and the 

implementation of positive health 

and safety practices in workplaces.

On the regional front, we continued 

to focus on bilateral engagements. 

to address the challenges facing 

cross-border trade between Kenya 

and the United Republic of Tanzania 

(URT). This included an economic 

diplomacy mission on January 19, 

2021, between the Kenyan High 

Commissioner to Tanzania, H.E. Hon. 

Dan Kazungu, and his Tanzanian 

counterpart, H.E. Dr. Stephen 

Simbachanawe. This was followed 

on May 5th, 2021 by the Kenya-URT 

bilateral discussion on Non-Tariff 

Barriers (NTBs), which addressed 

32 of the reported 64 NTBs, and the 

21st -26th September 2021 bilateral 

meeting, which addressed 30 of the 

remaining NTBs. The two states 

committed to having the Lunga 

Lunga and Horohoro border posts 

operate 24 hours a day by January 

2022.

In partnership with the EABC, 

KEPSA hosted the East Africa 

Communit y  (EAC) Secretar y 

General on August 6th, 2021 for a 

roundtable meeting to look at areas 

where the Secretariat could partner 

with the private sector. One of the 

key resolutions was to re-assess the 

EAC decision-making process and 

enhance the implementat ion 

mechanism of the decis ions 

undertaken among the Partner 

States.  These would help in 

resolving many of the challenges 

the private sector is facing, which 

are, partly, because of a lack of a 

strong decision-making mechanism 

and subsequent implementation, 

meaning many decisions made at 

the regional level have not yet been 

implemented. This is in addition to 

engagements around the ease of 

d o i n g  b u s i n e s s  re fo r ms  i n 

partnership with the Ministry of EAC 

and other relevant agencies, 

including discussion on EAC Tariff 

offers to the African Continental 

Free Trade Area (AfCTA) for 

category A products and advocacy 

work on the ongoing EAC Common 

external tariffs (CET) Review.

In supporting cross border trade, on 

July 16th 2021, KEPSA participated 

in a training workshop for women 

and youth traders involved in cross-

border trade to sensitize the cross-

border women traders in Kwale 

County on the EAC trade rules, 

regulat ions,  and procedures, 

identifying cross border challenges 

affecting local traders, among other 

g a p s .  A d d i t i o n a l l y ,  a n d  i n 

collaboration with the Government 

of Kenya through the Ministries of 

Health (MOH) and the East African 

Community (MEAC), they held a 

COVID-19  vacc inat ion  dr i ve 

targeting cross border women 

traders and long-distance truck 

drivers along Kenya's five One Stop 

Border Posts (OSBPs). Supported 

by TradeMark East Africa (TMEA), 

The vaccination exercise, started at 

the Busia OSBP and expected to 

roll out to the Malaba, Isebania, 

Namanga, and Taveta OSBPs 

targeting over 40,500 individuals 

involved in the logistics and cross-

border trade sectors along the 

border regions while encouraging 

positive behavior change for the 

adoption of preventative health 

measures aimed at mitigating the 

spread of the COVID-19 disease.
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Overall, the pandemic also brought 

new positive perspectives now 

shaping how MSMEs do business, 

such as the increased adoption of 
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and a  push  fo r  susta inab le 
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Commissioner to Tanzania, H.E. Hon. 

Dan Kazungu, and his Tanzanian 

counterpart, H.E. Dr. Stephen 

Simbachanawe. This was followed 
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bilateral discussion on Non-Tariff 

Barriers (NTBs), which addressed 

32 of the reported 64 NTBs, and the 

21st -26th September 2021 bilateral 

meeting, which addressed 30 of the 

remaining NTBs. The two states 

committed to having the Lunga 

Lunga and Horohoro border posts 

operate 24 hours a day by January 

2022.

In partnership with the EABC, 

KEPSA hosted the East Africa 

Communit y  (EAC) Secretar y 

General on August 6th, 2021 for a 

roundtable meeting to look at areas 

where the Secretariat could partner 

with the private sector. One of the 

key resolutions was to re-assess the 

EAC decision-making process and 

enhance the implementat ion 

mechanism of the decis ions 

undertaken among the Partner 

States.  These would help in 

resolving many of the challenges 

the private sector is facing, which 

are, partly, because of a lack of a 

strong decision-making mechanism 

and subsequent implementation, 

meaning many decisions made at 

the regional level have not yet been 

implemented. This is in addition to 

engagements around the ease of 
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and other relevant agencies, 
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offers to the African Continental 

Free Trade Area (AfCTA) for 
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external tariffs (CET) Review.

In supporting cross border trade, on 

July 16th 2021, KEPSA participated 

in a training workshop for women 

and youth traders involved in cross-

border trade to sensitize the cross-

border women traders in Kwale 

County on the EAC trade rules, 

regulat ions,  and procedures, 

identifying cross border challenges 

affecting local traders, among other 

g a p s .  A d d i t i o n a l l y ,  a n d  i n 

collaboration with the Government 

of Kenya through the Ministries of 

Health (MOH) and the East African 

Community (MEAC), they held a 

COVID-19  vacc inat ion  dr i ve 

targeting cross border women 

traders and long-distance truck 

drivers along Kenya's five One Stop 

Border Posts (OSBPs). Supported 

by TradeMark East Africa (TMEA), 

The vaccination exercise, started at 

the Busia OSBP and expected to 

roll out to the Malaba, Isebania, 

Namanga, and Taveta OSBPs 

targeting over 40,500 individuals 

involved in the logistics and cross-

border trade sectors along the 

border regions while encouraging 

positive behavior change for the 

adoption of preventative health 

measures aimed at mitigating the 

spread of the COVID-19 disease.
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Today, we seem to have entered 

another world crisis that will have an 

impact on the global economies, 

whether it be oil prices or capital 

markets falling off. As I have said many 

times, complaining is not a strategy 

and within my organisation we have 

seen what can happen to operations 

and to our own staff when the world 

catches a cold. 

The private sector is the source of 

tax revenues and to grow revenues 

we must find the balance between 

encouraging investment with tax 

incentives.  

1. Spurring Jobs 

How? 

4. Encourage Innovation 
and Invest in Human 
Capital

To combat global and internal 

political issues, a review of the way 

we do business was imperative. In 

Kenya we have a resilient economy 

but most importantly an educated 

people and workforce. The private 

sector needs to focus on key sectors 

to maintain and increase our 

economic strength in the region. 

Our strength as Kenyans is our 

educated and hard work ing      

work ethic from traders to the CEOs 

of large local and international 

companies. All the top recognised 

companies have senior Kenyan 

d i rec to rs  and  management 

appointed to run those companies 

and we must continue to grow our 

reputation to encourage investments. 

To do so, we must improve the 

business environment and reduce 

the bureaucracy of paperwork. 

2. Social Transformation

3. Enhance Governance 
and Political Stability

Kenya has the advantage of being 

geographically close to many 

African neighbours. We must look 

at increasing our trade within Africa 

as the world looks to invest into our 

vast continent. We have the will, we 

have the ability, so let the private 

sector flourish too with support to 

be that global destination.

The recently released KEPSA 

Economic Manifesto has captured 

many of the requirements to help 

with the economic recovery 

recommended to our political 

leaders and is a well thought out 

focus on the key strengths of our 

country. The priorities listed I would 

like to list again as a Director of 

KEPSA:

5. Creating a Global 
Business Environment

Ma n y  l e a d e r s  i n  t h e 

corporate world were 

tripped up when Covid-19 

hit the world and seemed to close 

down the world economies. The 

reaction from the developed world 

was to finance the economy by 

printing money to support the 

private sector with furlough schemes 

as the researchers worked round the 

clock to find a cure or prevention. 

Kenyan leaders were no exception as 

they sought support from the private 

sector. The Ministry of Health was in 

my opinion very proactive and very 

careful not to create panic as they 

tried to understand the impact of 

Covid-19 on the population and the 

economy. 
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Constant dialogue has enabled the 
Board to sustain an interactive 
exchange system with its target to 
ensure alignment. Further, interaction 
with external players in the sector, 
particularly with state organs, is 
supported with a purpose of coming 
up with systems that offer clients 
(students) regardless of the provider 
they seek service from to have an 
experience and training sufficient to 
enable them contribute to the socio-
economic growth and development. 
In addition, the sector has ably 
represented the wider KEPSA 
fraternity in activities of State SAGAS 
where KEPSA has been called upon 
to nominate representations.

Beyond the regular operation of the 
KEPSA Sector Boards, a reflection of 
this edition's theme of 'Building Back 
Better: Role of the Private Sector in 
Economic Recovery in the New World 
Order' cannot be overemphasized. 
Suffice to say, the description of the 
'New World Order' can be traced to 
the events of early 2020 on the 
declaration of the novel CoronaVirus 
(COVID-19) , a global pandemic. 
Unprecedented responses of 
'lockdown', 'containment', 'cessation' 
and grounding of airplanes worldwide 
became a new way of life. 

The b iggest  enab le r  fo r 
economic recovery more so 
in our contemporary times is 

constant and reliable supply of 
competent, and motivated human 
capi ta l  that  is  endowed w i th 
unequivocal measure of integrity. The 
call ing to stand in the gap of 
preparing this very pivotal factor of 
progress is the education sector and 
i ts  associated par tners.  Most 
importantly, beneath the supply chain 
of this much sought workforce is the 
leadership and its associated 
c o l l a b o r a t o r s .  I n d e e d ,  t h e 
importance of this sector from both 
the public and private perspective is 
manifested by the huge budgetary 
allocation despite the near invisible 
immediate return in investment. 

Looking at the formation of the 
KEPSA Education Sector Board 
leadership, one appreciates the 
importance it is given. Prior to the 
KEPSA General Meeting of May 2021, 
the Education Sector Board was 
segmented into Basic Education and 
Higher Education and Research Sub-
Sectors; each with a substantive 
Chair and Vice Chair. After the said 
meet ing ,  the  leadersh ip  was 
reorganized to have a Chair and two 
Vice Chairs. Each of the three leaders 
were mandated to offer leadership in 
Basic, TVET and Universities Sub-
Sectors. Further, the entire sector 
Board  was  p laced under  the 
stewardship of an appointed KEPSA 
Director together with Health and 
Social Sectors. 

Consequently, since its formation, the 
Educat ion  Secto r  Board  has 
aggressively been involved in 
s te e r i n g  t h e  i n te re s t  o f  i t s 
stakeholders with an intent of 
creating an amicable environment of 
supporting its demand side for 
required workforce. 

If this is the case therefore, the role of 
the private sector in economic 
recovery in the new world order will 
require unprecedented levels of 
research and innovation to help 
address the seemingly interminable 
wants, particularly in the developing 
economies and more so in Africa. The 
private sector must keep searching 
for solutions and effectively share 
experiences to human wants to which 
discoveries of wealth are rewardable. 
The use of technology which is 
tempered with a social aspect may 
hence become the panacea for 
building back better.

As the saying goes, 'Every Cloud has 
a Silver Lining'. An aggressive 
response to the closure of education 
institutions witnessed the hitherto 
casually considered virtual/online 
modes of teaching and learning, 
examination and graduation rolled 
out as the acceptable new normal. As 
it were, thousands of graduates at all 
levels have been presented to the 
world of work or progressed to the 
next level through virtual platforms. 
This New World Order therefore puts 
into contention the 'Virtual Varsity' 

versus the 'Brick and Mortar Varsity'. 

How then is it possible to bounce 
back and hope for Building Back 

Better? 

More dramatic for the education 
sector was closure of all education 
facilities, a situation that remained in 
place for close to a year in Kenya. The 
closure of education institutions led 
to the pronouncement of '2020 
academic calendar' lost. 

Is the veracity of the new world order 
best contained through technology? 

Education
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enewable energy is energy R sourced from renewable 
s o u r c e s  t h a t  c a n  b e 

replenished on a human timescale. 
Kenya has become a shining light in 
the development and use of 
renewable energy to offer energy 
services to its population. Today 
renewable energy pervades every 
aspect of the energy supply in 
Kenya. On the grid the development 
of Geothermal, Hydro, Wind, Solar 
and biomass energy supply systems 
have led to a share of 92.3% of the 
energy used in the grid in 2021 
(EPRA statistics). 

By June 2021 of the total 2,984 MW 
installed capacity 2,229 MW (75%) 
w a s  r e n e w a b l e  w i t h  s o l a r 
contributing 90.3MW, Wind having 
435.5MW, Hydro being 838.1MW 
and Geothermal being 863.1MW 
and biomass accounting for 2MW. 
An additional 80MW of solar and 
83MW of wind has come online 
since and 40MW of solar is under 
construction. This is one of the 
highest penetrat ion rates of 
renewable energy in a grid globally. 
There have also been over 12 mini 
grids licensed to supply electricity 
away from the grid mainly based on 
solar power.

The deployment of renewable 
energy has meant that more 
Kenyans have been able to access 
electricity services such as lighting, 
a c c es s  to  i n fo r m at i o n  a n d 
t e l e c o m m u n i c a t i o n .  T h e 
deployment has also reduced the 
use of fossil fuels thereby reducing 
the carbon emissions in the country 
hence improving the health of the 
population that hitherto relied on 
fuel-powered lighting. This has 
reduced incidences of respiratory 
tract diseases among low-income 
households. At the national level, the 
increased deployment of renewable 
energy has seen a reduction in the 
use of fossil fuel generation. Captive 
solar installations have led to 
reduction of prices for energy and 
improving the quality of supply to 
industries. The renewable energy 
sector's growth has also led to 
creation of more job opportunities 
for specialists in various fields that 
support its deployment.

Renewable energy has and will 
continue to be an essential enabler 
in the transformation of lives in 
Kenya. 

Despite the Industry's growth, today 
the renewable sector faces some  
challenges such as its grid stability 
caused by the intermittency of wind 
and solar, encroachment of its grid 
by mini grids and further deployment 
via value chain development and the 
opportunity to provide further 
services to the population recently 
given access to basic energy 
services.

Tied to the grid and installed at 
consumer premises are the captive 
power plants that are mainly solar 
based, estimated to cumulatively 
account for an additional 140MW. 
Solar home systems have also seen 
a rapid deployment in Kenya. Today 
'Power Africa' estimates there are 
over 10 million users of off grid solar 
products in Kenya making the 
country the biggest market in Africa 
with the highest density of off grid 
solar energy suppliers.  

Last l y,  as  we ce lebrate  the 
ach ievements  i n  access  to 
electricity it behoves us to then 
enab le  these  new  use rs  o f 
electricity to have more productive 
uses in line with their aspirations for 
s e l f - i m p r o v e m e n t .  T h e 
encouragement of productive use 
via ever increasing solar system 
sizes and mini grids will enable the 
development of cottage industries 
that would bring further services 
closer to these consumers.

Additionally, deployment of grid 
scale storage systems that could be 
battery powered or based on 
pumped hydro technologies will 
prove essential. The strengthening 
of the internal transmission network 
a n d  i n t e r c o n n e c t i o n  t o 
neighbouring countries will also 
enable trade in deficits and 
surpluses to further support the 
grid.

Nonetheless, these challenges 
provide for new opportunities to 
further entrench renewable energy 
in Kenya. For grid stability, the 
cont inued dep loyment  of  a 
diversified mix of generation will be 
necessary to support intermittent 
renewables. This stability can be 
provided by hydro, geothermal and 
natural gas plants. 

The value chain development will be 
greatly boosted by development of 
the hydrogen industry. Renewable 
energy is increasingly promoted 
and used in the production of green 
hydrogen. Kenya with its untapped 
renewable energy potential is well 
positioned to play a leading role in 
the production of hydrogen. This 
hydrogen could be used to 
produce fertilisers locally as well as 
producing e-fuels that would 
displace some of the imported 
petroleum increasing energy 
security and shielding the country 
from fluctuations in the international 
markets.
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and used in the production of green 
hydrogen. Kenya with its untapped 
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THE TRAJECTORY OF 
RECOVERY FROM 
THE PANDEMIC

Susan. M. Ongalo

It is probable to reverse some of the reverberations 
that Covid-19 has caused and still causes the private 
sector. More jobs can be created and businesses can 
liaise with all the relevant stakeholders in how to 
embrace sustainability while putting Covid-19 into 
consideration. Working closely with the government 
and assuring clients of their health safety are some of 
the crucial factors to consider while aiming at 
recovering from the pandemic effects.

The Covid-19 pandemic has caused significant 
impact on many aspects of life as well as economic 
sectors, the tourism sector being among them. The 
tourism sector is one of the economic pillars to the 
economies of many nations. Just like in many other 
countries, the hospitality, tourism and travel industry 
has been significantly affected by the spread of 
Coronavirus pandemic.

Additionally, there is an increasing willingness to 
establish mechanisms that would help counter 
Covid-19 so as to revive the tourism, travel, and 
hospitality industry. Public Private Partnerships in 
formulating policies and shared protocols have 
greatly impacted the promising curve to recovery of 
the economy.

Admittedly, the post-pandemic private tourism 
sector is relatively showing hope for trajectory 
recovery, better than it was at the peak of the Covid-
19 crisis. Innovation tops the list of the new factors 
applied in overcoming the impacts of the pandemic. 
Being creative with Covid-19 means incorporating it 
in the decision-making process to ensure that its 
impacts are anticipated and addressed in real time 
before they turn against smooth business operation. 

uddenly, COVID-19 became the elephant in the Sroom. 

As a matter of fact, no business was prepared for a 
crisis of the magnitude similar to that brought about 
by the Covid-19. All the same, the disruptive virus 
came and shook the world. Ultimately the virus united 
t he  p e o p l e  and  g ove r n me nts  w ho  have 
consecutively stabilized lives and business continuity 
amidst the pandemic. 

Just like the proverbial Phoenix, tourism, travel and 
hospitality businesses are beginning to rise from the 
sudden closure and recession. Economically, the 
pandemic has proven that no sector is self-reliant, 
such that it can stand on its own in case of success or 
disruptions. It is evident that tourism interrelates very 
closely with other sectors of the economy, such as 
manufacturing, agriculture, energy, aviation, health, 
and others.

Dealing with the coronavirus has been a chain of 
actions and reactions – as the health, hygiene, safety 
measures and protocols were intensified, the 
numbers of infections were seen to decrease. 

The availability of vaccines into Kenya was a big boost 
to mitigating and preventing the spread of the virus; 
slowing down the severity of infections and illness. 
The other win to fighting the coronavirus was getting 
the populations to accept and take the vaccine.  

The World Bank reveals that Covid-19 shrunk the 
world economy by a minimum of 5.2% in 2020. A 
phenomenon that has never happened in the past 
80 years. In formulating strategies to overcome the 
adverse impacts of this pandemic, it is crucial not to 
overlook its weighty influence in the short- and long-
term effects. Rather find lasting solutions of living 
amidst the pandemic; perhaps it will be around and 
mutate for a long stretch, or short-lived. 

Gradual re-opening of global borders and easing of 
containment measures and operating protocols such 
as mandatory PCR testing and quarantine are life 
lines towards the trajectory of recovery from the 
Covid-19 pandemic. Tourism, as much as other 
sectors rely on movement of goods and people. 
Therefore, the universal acceptance for use of – 
Covid-19 Vaccine Passport is key to paced recovery.

Together, it is possible to win against COVID-19. 

The writer is the Chief Executive Officer of the Kenya Tourism Federation (KTF)
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Revenue authorities in East Africa 
often adopt the Cost-plus Mark-
up (CPM) method in determining 
just and reasonable prices for 
intercompany services. Under this 
method, the service provider 
should calculate the direct and 
indirect cost incurred in providing 
intercompany services and then 
add an appropriate mark-up to 
arrive at the price of such services. 
If the intercompany services are 
provided to several entities, the 
joint cost of providing the services 
should be al located to the 
benefiting entities using allocation 
keys relevant to the type of the 
services.

Consequently, such should not be 

recharged to the group entities. 

Shareholder activities include, but 

not limited to, AGMs of the parent 

company, costs of the supervisory 

b o a r d  a n d  p r e p a r a t i o n  o f 

consolidated accounts for the 

group.

As an initial step, revenue authorities 

focus on whether the services were 

actually provided prior to evaluating 

whether the amount paid is just and 

reasonable. Failure by the taxpayer to 

prove that the services were actually 

received and amount paid was just 

and reasonable result in additional tax 

liabilities. In providing such proof, 

taxpayers should apply five key 

tests/steps. 

Duplication test 

Reality test 

Duplication of services occurs where 

an intragroup service provided by a 

group member already exists in the 

group entity receiving the service. 

Duplicated services do not quality as 

intragroup services. Revenue 

authorities require taxpayers to 

prove that the intercompany 

received are not duplicated. As such, 

taxpayers should prepare an analysis 

distinguishing the services received 

from their related entities and those 

available at the local level.

Costs relating to shareholders' 

act iv i t ies  do not  qual i f y  as 

intercompany service.

Revenue authorities in East 

A f r ica  are  i ncreas ing l y 

focus ing  on  rece ipt  of 

intercompany services by local 

taxpayers from their non-resident 

related parties. From a transfer 

pricing perspective, the amount paid 

for such services should be just and 

reasonable (similar to the price of 

similar services in the open market).

Under this test, the taxpayer should 

detail the mode and place of service 

delivery. For example, if the service is 

offered virtually, maintain the relevant 

communications with the related 

parties. If the service is offered 

physically, maintain evidence of 

physical visits. In the Coca Cola Kwanza 

Limited Vs Commissioner General of 

Tanzania, Income Tax Appeal No. 90 OF 

2015 & 10 of 2017, the taxpayer lost the 

case due to failure to provide 

documentary evidence that the 

intercompany services were actually 

received. 

Benefits test 

Shareholder activity test 

Price of the intercompany 
service 

Under this test, the taxpayer should 

demonstrate the benefit derived 

from the services received from 

non-resident related parties. 

Revenue authorities consider the 

reason for purchasing the service 

and the expected benefit on an 

ongoing basis.

Once the taxpayer has performed 
the above four tests, they should 
then evaluate whether the cost 
paid is just and reasonable. The 
basic principle for intra-group      
charges is to determine whether 
independent parties would be 
willing to accept similar charges 
paid by the taxpayer for similar 
services. 
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The year 2022 has started brilliantly, 
w i t h  T he  Safa r i co m  G o l f  tou r 
highlighting Kenya's growing young 
golfing pool. Amar Shah took the prize 
for the Under 10 category through 9 
holes with quality and confidence, 
whilst Ashley Gachora's aplomb shone 
through her game to take home the 
trophy in the Under 8 category for girls. 

The annual Memorial Agnes Tirop World 
Cross Country Tour continues to shed 
light on the issue of domestic violence 
in the country- celebrating the late 
Agnes Tirop's life whilst providing a safe 
space where domestic abuse victims 
are given a platform to speak out on violence, 
raising awareness that can create lasting change 
in our communities. 

After it's incredibly successful debut in 2019, the 
Magical Kenya Ladies Open spectacle in 2022 didn't 
disappoint and was a truly wonderful affair. As 
part of the Ladies European Tour, the event 
is the only women's professional golf 
tournament in East Africa and has proven 
a significant milestone in the history of 
the sport in Kenya and works to motivate 
the next generation of female players 
throughout the country.

Collaboration between the public and 
private sectors shone through the 
historic Magical Kenya Open which was 
held, for the first time, at the Muthaiga 
Golf Club in March 2022. The tournament 
is part of the DP World Tour series, formerly 
the European Tour, and received heavy 
investment from The Ministry of Sports 

Her i tage & Culture and pr ivate 
sponsors including Keringet featured as 
the official water sponsor with many 
other organizations playing significant 
roles in the success of the tournament. 
Njoroge Kibugu was the breakout star 
of the tournament. The teenage 
amateur was the only Kenyan to make it 
to the final round and will no doubt 
continue to hone his skills, joining the 
world stage as an elite home-grown 
talent in what has been a standout year 
for Golf in the country.

The second edition of the National Deaf 
Women's Football Championship was a 
continued success, and with consistent 
investment, the nascent tournament will 
continue to help elevate parasport in 
the country. The 2022 Africa Rally 
Championship Equator Rally went off 
without a hitch as Cabinet Sports 
Secretary Amina Mohammed secured 

the inaugural Safari Rally's world championship 
status through to 2026.

Investment in sports around the 
country continues to be felt, and if the 

recent launch of the Jamhuri Sports 
Complex is any indication of Kenya's 

Sporting future, then there is good 
reason to be positively optimistic for the 

future and the rest of the year.

The sporting year has got off to a 
rousing start with some incredible 
once-in-a-lifetime events, and the 
country has played its part in hosting a 
vast array of exciting tournaments, 
races and games during the first quarter 
of the year. 

The first quarter of the year saw rising Kenyan 
Stars in the sports arena. Breakout tennis star 
Angela Okutoyi has been a national sensation 
featuring at the Junior Australian Open in January. 

An FIA Junior World Rally Championship saw 
Kenya's McRae Kimathi clinching a strong 

fourth position overall whilst national 
hero Eluid Kipchoge continues to carry 
the Kenyan flag high with multiple 
marathon wins added to his stellar 
record this calendar year. 

Sports

2022 IS A YEAR OF SHINING
By Ashif Kassam

DOCUMENTING A TRANSFER PRICING POLICY
THAT WITHSTANDS THE TEST OF TIME -INTRAGROUP SERVICES

The author is the Vice-Chairperson of 
KEPSA Sports, Culture & ArtsThe writer is the Executive Chairman of RSM (Eastern Africa) Consulting Ltd and Chair of KEPSA Public Finance Sector Board

Carol Warui
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The nature of the private sector is 
such that it adapts to change easily, is 
open to new ideas and invests in the 
best talent available, to achieve its 
goals in the most cost-effective 
manner. However, this is only possible 
in an environment that has been 
made conducive through close 
partnerships and collaboration with 
the government. 

D
iscussions about economic 
development are never 
c o m p l e te  w i t h o u t  t h e 

mention of words such as 'job 
creat ion'  'value addit ion'  and 
'innovation' in the same sentence.  It 
follows therefore that those who 
develop the means of production 
become job creators and innovators 
in as many forms as the demand for 
products goes. This is largely known 
as  the  pr i vate  sector.  These 
individuals usually take great risks to 
finance, innovate and develop 
products and services that can be 
put out in the market. The private 
sector carries the burden of invention 
and often literally the sweat, tears and 
ingenuity of visionary individuals 
daring to re-imagine the universe.

This is not to say that Isuzu was not 
affected by the pandemic, but robust 
risk management strategies and 
support from the employees and 
shareholders made the difference. 

Kenya's private sector took up the 
challenge brought by the Covid-19 
pandemic, stepping in during the 
harsh times in ways never imagined 
before. The sector took advantage of 
the opportunities brought about by 
the pandemic to make a difference in 
our society. For instance, access to 
clean water and hand sanitizers 
became a big issue in the fight 
against the pandemic spread. 

Furthermore, against great odds, 
Isuzu East Africa ensured that 
production of vehicles continued to 
supply customers' orders despite the 
prevailing lockdowns and curfews. 
Transport of agricultural produce, 
foodstuff, medical supplies and 
equipment grew exponential ly 
including some sectors such as 
construction and last-mile deliveries 
following the stay at home orders. 
This is a clear demonstration of a 
versatile and highly responsive 
private sector.

The response speed to a situation 
that threatened the global economy 
would only be possible through this 
kind of collaboration of the public 
and      private sector with certain key 
benefits coming top of mind. Rapid 
decision-making processes, ability to 
bypass bureaucracy and red tape, 
coupled with trust and confidence in 
their abilities. 

Therefore, it is instructive that when 
the Covid-19 pandemic exploded 
and nearly crippled the world in 2020, 
governments and the private sector 
in highly advanced countries worked 
closely together to research the 
deadly virus for development of 
vaccines and protective equipment. 
S i g n i fi c a n t  r e s o u r c e s  f r o m 
governments were invested in the 
private sector to ensure solutions to 
the pandemic were developed in the 
shortest time possible.

Without a supporting policy framework 
and political goodwill from governing 
authorities, the opportunity to harness 
the immense potential of the private 
sector to become positive change 
agents in society is greatly limited.

Isuzu East Africa noted the shortage 
of clean water and soap in the 
informal settlement areas around the 
Isuzu Plant. Hand washing being the 
first line of defence against the virus, 
this was a candidate for quick 
intervention with high impact and 
immediate results. The company 
donated sixteen (16) hands free 
washing stations designed and 
fabricated by Isuzu engineers to 
residents of Mukuru, Pipel ine, 
Mlolongo, Mathare, Kibra and Kayole 
among others.

Manufacturing

When public transport was allowed to 
restart with the easing of intercounty 
travel, Isuzu East Africa pursued the 
vehicle leasing model. In this initiative 
Matatu Saccos bought over 100 
vehicles to serve various routes with 
the 33-seater buses employing more 
drivers and conductors. The company 
also won multiple leasing and outright 
purchase contracts from the national 
and county governments. 

Without a doubt, some customers 
were affected by the inter-county 
lockdowns and near shut down of 
some secto rs  i nc lud ing  PSV 
operations, air travel, education and 
the hospitality industry. 

The economy has largely been in the 
build back better' mode, which kicked 
off with the stimulus package that was 
announced by H. E President Uhuru 
Kenyatta for various sectors in May 
2020. The automotive sector was 
among the 8 sectors selected for 
support with Ksh 600 million set 
aside to purchase locally assembled 
vehicles. Under corporate and fleet 
sales ,  the company achieved 
p rocurement  success  i n  key 
government projects such as those in 
the Ministry of Lands and Ministry of 
Agriculture in a strong demonstration 
of the 'Buy Kenya, Build Kenya' vision. 

Isuzu East Africa, through partnerships 
with financial institutions, helped 
negotiate softer loan repayment terms 
and payment moratoriums to cushion 
customers who were experiencing 
tough times. In addition, the company 
managed to support SME customers 
through innovative asset finance and 
leasing solutions with partners such 
as banks, to ensure their businesses 
recovered. Despite the unprecedented 
challenges, the company continued to 
provide transport and logistics 
support that helped to keep the 
economy running. 

This encouraged the company's 
resilience to sustain operations 
through the difficult season.

It is important to note that due to the 
international travel bans, the supply of 
p a r t s  a n d  v e h i c l e  b u i l d i n g 
components was heavily affected 
causing a slowdown in production. 
However, due to insightful forward 
planning and risk management 
s t rateg ies ,  Isuzu  East  A f r ica 
continued running with lessons learnt 
on stocking levels. 

Research shows that 80% of jobs in 

Kenya are in the SME /private sector. 

Among these are suppliers of locally 

made components for Isuzu vehicles, 

who were impacted by the pandemic 

but have continued with the recovery 

process. They manufacture seats, 

batteries, harnesses, lubricants, 

automotive paint, springs and others. 

Bodybuilders form a key cog in the 

cycle, providing purpose-built bodies 

for trucks and buses.

Through its technicians' indentured 

program, Isuzu EA trains 12 diploma 

students every year, who filter into the 

job market. In addition, the company 

has 24-hour mobile units for rapid 

response and roadside rescue, 

thereby ensuring traders do not lose 

perishable goods due to breakdowns.

Isuzu East Africa remains the top local 

ve h i c l e  as s e m b l e r  i n  Ke nya 

supporting economic recovery 

efforts by providing high quality and 

reliable trucks, buses and light 

commercial vehicles (Pickups) to the 

l o ca l  ma r ke t .  T hanks  to  t h e 

outstanding support of Isuzu's loyal 

customers, the company closed the 

year 2021 with a market share of 

45.02% in the new vehicle segments, 

maintaining industry dominance for 

10 years in a row since 2012.

To minimise long-distance travel for 

customers who need to access 

routine maintenance of vehicles or 

major repairs, the company increased 

the authorised service outlets and 

touchpoints to 55 in the country. This 

meant more technicians trained and 

new premises opened thereby 

creating employment.

It's instructive to note that in the early 
days of the pandemic, lots of 
businesses were contemplating 
various drastic actions including 
indefinite closures. Isuzu East Africa 
evaluated the emerging situation 
carefully and took a bold decision to 
keep its operations going while doing 
eve r y t h i ng  to  s a fe g u a rd  i t s 
employees. This proved to be a 
game-changer in bringing stability 
into the business ecosystem within 
the auto industry, encouraging local 
assembly suppliers to remain open, 
w h i l e  s a fe g ua rd i ng  va luab l e 
livelihoods for many employees. 

The transport sector is expected to 

maintain its expansion streak into the 

near  fu ture  as  the  count r y 's 

population increases and demand for 

food and transport grows. The auto 

industry will be there to help “build 

bigger and better”. 

For instance, the National Police 
Service took possession of 80 Isuzu 
mu-X sport utility vehicles in a leasing 
deal last December creating value in 
the insurance, vehicle servicing and 
financing sectors. The National 
Hospital Insurance Fund (NHIF) also 
received a total fleet of 29 Isuzu D-
Max pickups. The Kitui county 
government purchased five specially 
built Isuzu trucks for transporting 
cattle, while Laikipia county took 
delivery of 10 Isuzu FVZ tipper trucks 
on a lease agreement to support 
county road infrastructure projects.
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Handover of 80 Isuzu mu-X vehicles to the National Police Service on December 1, 2021. L-R: 
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The nature of the private sector is 
such that it adapts to change easily, is 
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best talent available, to achieve its 
goals in the most cost-effective 
manner. However, this is only possible 
in an environment that has been 
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the government. 

D
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development are never 
c o m p l e te  w i t h o u t  t h e 

mention of words such as 'job 
creat ion'  'value addit ion'  and 
'innovation' in the same sentence.  It 
follows therefore that those who 
develop the means of production 
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in as many forms as the demand for 
products goes. This is largely known 
as  the  pr i vate  sector.  These 
individuals usually take great risks to 
finance, innovate and develop 
products and services that can be 
put out in the market. The private 
sector carries the burden of invention 
and often literally the sweat, tears and 
ingenuity of visionary individuals 
daring to re-imagine the universe.
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affected by the pandemic, but robust 
risk management strategies and 
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shareholders made the difference. 

Kenya's private sector took up the 
challenge brought by the Covid-19 
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our society. For instance, access to 
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among others.

Manufacturing
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E-commerce 
Poised for Greater Role 

in Kenyan Retail 

It is not surprising therefore that 

outside of South Africa, Nigeria and 

Egypt, most global producers 

eyeing the African market usually 

consider Kenya as a base point for 

both their entry as well as initial 

target for penetration.  

With a burgeoning population 

estimated to be close to the 50-

million mark, Kenya is generally 

considered a growth market for a 

wide variety of products. This is 

largely due to a number of factors, 

including a young, educated 

p o p u l a t i o n ,  u r b a n i z a t i o n , 

devolution, a large diaspora and 

exposure to the global marketplace 

among others. 

The r ise  of  techno logy  and 

particularly the Internet has played a 

large part in this growth. According 

t o  t h e  e - c o m m e r c e  b l o g 

EcommerceDB, Kenya is the 54th 

largest market for eCommerce with 

a revenue of US$2 billion in 2021. 

The site says that with an increase of 

44%, Kenya's eCommerce market is 

credited with contributing to the 

worldwide growth rate of 29% in 

2021. As retail services surge, 

revenues for eCommerce players 

have registered a continuous rise. At 

the same time, new markets are 

emerging while the existing ones 

s h o w  p o t e n t i a l  f o r  f u r t h e r 

development.  

Quoting Statista's Digital Market 

Outlook for Kenya, the site notes 

that local expansion is expected to 

persist with predictions holding that 

the compound annual growth rate 

(CAGR 21-25) to 2025 will be 12%.  

Online selling is now a thing as more 

people gain trust of the Internet as a 

source of goods and as online 

financial transactions become      

more      safer. In fact, according to 

the site, nearly one quarter of 

Kenyans had by the end of 2021 

purchased at least one or inquired 

about a      product online, showing 

a  s t rong  penet rat ion  o f  e -

commerce     .  

The boat has set sail and the brick-

and-mortar shop can no longer 

determine the extent of one's 

business territory and customer 

catchment. It is normal to see online 

businesses state that they deliver 

countrywide. It is unsurprising 

therefore, that cargo and courier 

firms have taken note and are fast 

expanding the routes they serve in 

order to meet the last mile need for 

online sales.  

Several factors may have triggered 

this surge: first was the restrictions 

that led to home del iver ies, 

especially in the larger urban areas 

becoming a preferred option to 

instore shopping; Second was the 

readjustments that came with job 

losses as many people found 

themselves needing to secure 

alternative sources of income as 

some organizat ions shed off                

their staff; Third was the shift by 

existing businesses to supplement, 

their brick and mortar offers, with 

online stores in order to stay afloat 

and Fourth the entry of robust 

technological  p latforms that 

e n ab l e d  p e o p l e  to  s t ay  i n 

communication and at the same 

time transact by selling products 

and services online as well as 

receiving online payments safely.  

The bug has bitten a large portion of 

the population and reputation has 

become important online just as it is 

offline. Indeed, we have seen 

anecd ota l  i ns tances  w he re 

business people are called out for 

either delivering sub-standard 

goods and services or engaging in 

financial fraud. 

At 41%, electronics and media form 

the category with the largest 

portion of online sales, followed 

closely by fashion at 31%, toys and 

DIY merchandise at 8 %, food and 

personal care at 7% and furniture 

and appliances at 1%

Social media has played a strong 

role in entrenching this level of 

accountability and all indications 

are that both positive and negative 

online reviews will increasingly 

become part of the currency of e-

commerce transactions. 

The future can only be more e-

commerce heavy for every product 

and service there is to bre offered in 

Kenya.  

These are the realities of the 

economy  that  we  a l l  found 

ourselves in, an unprecedented 

change that no one had control 

over and which required everyone 

to adjust in their own way. But even 

more profoundly, is the impact 

these changes made on Kenyan 

psyche. In a matter of months, 

online business became a major 

consideration for many and is 

unlikely to lose steam in the 

foreseeable future.  

While the online buying is not a 

recent trend in Kenya, observers 

and retail industry insiders posit that 

the Covid 19 pandemic accelerated 

its uptake, with the period between 

March 2020 and December 2021 

registering the fastest growth.  

Wambui Mbarire 

with an 
increase of 

44%, Kenya's 
eCommerce 

market is 
credited with 

contributing to 
the worldwide 
growth rate of 
29% in 2021

Technology

The writer is the Chief Executive 
Officer of the Retail Trade 

Association of Kenya (RETRAK).
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DEEPENING 
INDUSTRY 
DIGITIZATION 
for Recovery, Growth & Jobs

Accordingly, the Digital Plan is crucial 

as it has been introduced at a time 

w h e n  t h e  c o u n t r y  i s  a m i d 

unpredictable market dynamics and 

evolving business environment 

mainly being the effects of the last 

two years of the COVID 19 pandemic. 

R
ecently, a 10-year National 

Digital Master Plan 2022-2032 

to guide the country forward on 

ICT deployment and investments was 

launched by the Ministry of ICT, 

Innovations and Youth Affairs. This 

Master plan outlines a roadmap for the 

delivery of ICT infrastructure, services, 

and skills development to deepen and 

accelerate socio-economic growth. On 

the Infrastructure, the plan outlines the 

installation of 100,000KM high-speed 

fibre optic, the establishment of 25,000 

internet hotspots across the county, 

Regional Smart ICT hubs and 1,450 

village digital hubs among others. Under 

Digital Skills, there is a plan to provide 

digital literacy capacity building for 20 

million citizens to be able to utilize 

technology in their businesses and 

access e-services. All these plans and 

more stipulated in the Master plan 

define efforts in the next ten years to 

create business opportunities, wealth 

creation, employment opportunities 

and contribution of ICT to the general 

growth of the economy.

But one would ask about the 

exact value of ICT to the overall 

national economy. According to 

the 2022 Economy survey by the 

Kenya  Nat iona l  Bureau  of 

Statistics, the value of ICT output 

increased by 6.9 per cent from 

Ksh. 529.8 billion in 2020 to Ksh. 

566.3 billion in 2021. The Total 

mobile money transfers grew by 

31.7 per cent to Ksh. 6.9 trillion in 

2021 .  The value of  mobi le 

commerce transactions grew by 

63.2 per cent to Ksh. 15.3 trillion. 

The ICT sector growth was mainly 

supported by this increase in 

mobile money and commerce 

transactions coupled with the 

continued use of digital platforms 

and services which picked up 

during the pandemic. In addition, 

the total fixed and wireless 

subscriptions increased by 4.5 

per cent to 46.4 million in 2021. 

The number of Internet Service 

Providers (ISPs) rose by 14.8 per 

cent to 420.

The above is an indication of the 

growing need for businesses to 

embrace digital transformation which 

is a crucial sustainability measure. 

The digital izat ion of business 

i n vo l ves  the  use  o f  mode rn 

technology to increase productivity 

and enterprise value in the world. 

D ig i ta l  t rans fo rmat ion  he lps 

completely rebuild the business 

processes to meet the requirements 

of customers. Small and Medium-

Sized Enterprises (SMEs) have 

leveraged digital technologies to 

improve product and service quality, 

improve process efficiency, increase 

competitiveness, and therefore help 

reduce operational costs. 

Different sectors, industries and functions have had to 

re-invent their processes by investing in technology and 

process automation among other fundamental changes 

in order to achieve maximum growth and sustainability. 

Businesses have become very cautious and keen on 

implementing mechanisms that will build resilience and 

growth against any eventualities. Businesses understand 

that such occurrences and uncertainties might not be 

one-off as the world continues to experience 

disruptions, with the latest being the Ukraine invasion; 

hence they have in place measures to mitigate such 

occurrences.

Apart from automation of business processes, 

digitization has also introduced another key feature 

called Business Intelligence (BI) which gives SMEs the 

ability to follow consumer expectations and, in most 

instances, presents new and better business 

opportunities. The business can accurately predict the 

needs of the customer and gather data about them 

through the science of transforming data into actionable 

insights that help entrepreneurs in improving decision 

making. Depending on the level of growth of your 

business, then the business leader can explore available 

and affordable BI tools. For instance, a business could 

choose to use a data specialist or an application such as 

the  by Fastagger. Such tools can help the https://auni.ai/

business track the competition landscape, key players in 

the industry, business capabilities and the gaps or 

weaknesses it exudes, all of which are key in planning and 

decision making on the best steps to take regarding the 

business.

So, what are these digital solutions currently available for 

SMEs? Ajira Digital Program, an initiative of the 

government through the Ministry of ICT, Innovations and 

Youth Affairs and being implemented by the Kenya 

Private Sector Alliance and eMobilis with funding from 

Mastercard Foundation under the Young Africa Works 

initiative offers digital talents and services from young 

Kenyans. Through the Program, businesses can 

outsource specialists in various fields including, but not 

necessarily limited to the following skill sets.; data entry 

and transcribing, which are necessary skills in archiving 

modern-day meetings; digital marketing and content 

creation to read consumers' behaviour and develop 

content that will ensure engagement and other 

marketing solutions; virtual assistants who schedule 

appointments,  make phone cal ls,  make travel 

arrangements, and manage email accounts among other 

administrative work virtually. All these and more digital 

services will help a business reduce costs and solve 

capacity issues while at the same time the focus on more 

core functions and increasing productivity from their 

employees. Under the Program, over 1.2 million young 

Kenyans are currently working online.

Besides, there is a flaring growth of digital platforms and 

the freelancing economy offering solutions for SMEs. 

With over 100 platforms on board, Ajira has connected 

digital talents to businesses through the platforms. 

These platforms offer both white-collar and blue-collar 

services from professional services, human resource 

services, marketing services, and education services 

among others.

Thus, the private sector is a driving force for economic 

growth, wealth formation, and job creation in Kenya.  Both 

the private sector and government could implement 

measures within their domains that spur jobs and wealth 

creation, broaden the economy and reverse the growing 

unemployment rate.

Dr. Ehud is the Project Director, Ajira Digital and Youth 
Employment Program at Kenya Private Sector Alliance 

(KEPSA)
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31 BASF   East Africa Limite d 65 Corprisk Africa Limited 
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34 Bechtel-BNT Construction & Engineering 
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149 Isuzu East Africa 183 Liyana Traders Limited 

150 Jamii Telecommunications Limited 184 Liquid Telecommunication Kenya 

151 Jawabu Interiors  185 Little Einsteins East Africa 

152 JC solutions Limited 186 Lori Systems Limited 

153 Jijenge Credit Limited 187 LRMG  Proprietary Limited  

154 JNO Advocates LLP 188 Ludique Works  

155 Jobsikaz Afrique Limited 189 Lued (A) Chemicals Ltd 

156 johnson & johnson middle east fz-l lc 190 Lukenya High School Limited 

157 Juza Africa Limited 191 Mabati Rolling Mills Limited 

158 kaleidoscope Consultants  192 Madison Group Limited 

159 Keekapu Grocers Limited 193 Maersk Kenya Limited 

160 Kenchic Limited  194 Majik Water Technologies Limited 

161 Kengas Link Limited 195 Mantrac Kenya Limited  

162 Kenya Climate Innovation Center 196 Mars Wrigley and confectionery 

163 Kenya Development Corporat ion 197 Marubeni Corporation 

164 Kenya Kazi services Limited 198 Mbuni Artifacts Exporters & Importers 

165 Kenya Markets Trust 199 Medi link Lab & Surgical Limited 

166 Kenya Network Information Centre  200 Melvin Marsh International Limited 

167 Kenya Pipeline Company Li mited 201 Merica n Limited 

168 Kenya Power & Lighting Company 202 Meridiam SAS Ethiopia Branch 

169 Kenya Tea Packers Limited 203 Millennial Speak Limited 

170 Kenya Wine Agencies Limited 204 Milly Glassworks Limited 
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205 Milush Enterprise Limited 239 Panafrican Equipment Kenya Limited 

206 Mini Me Kids 240 Paytree Group Limited 

207 MK Light Africa Right Limi ted 241 Pearltek Kenya Limited 

208 M-KOPA Kenya Limited 242 Pick-A-lot  

209 Monsanto East Africa 243 PKF Kenya 

210 Moringa School Limited 244 Planon Solutions Limited 

211 MW& Company Advocates LLP 245 POA Internet Kenya Limited 

212 Mwembe and Mwembe Associates 246 Polucon Services Kenya Limited 

213 Myfugo Innovation Limited  247 Ponea Health Limited  

214 Nairobi Bottlers Limited 248 Prideinn Hotels & Investment Limited 

215 Nairobi Securities Exchange 249 Primavera Farms Limited 

216 Nation Media Group 250 Priori Technologies Limited 

217 Natra Tech E.A Ltd  251 Procter & Gamble Distribution East Africa 
Limited 

218 NCBA Bank Kenya Plc 252 PTG Limited 

219 Nemsi Holdings Limited 253 Ravenswood Limited 

220 Netcore Links Limited  254 Re ntworks  East Africa Limited 

221 Nexton Limited  255 Rescue Integrated Initiative Limited 

222 Norkan Beauty Boutique  256 Resolution Health Limited 

223 Nouveta Limited 257 Rift Valley Highway Limited 

224 Nurse in Hand 258 Robs on Harris Advocates LLP 

225 Nutri You Farm & Shop Ltd 259 Ro nalds Limited Liability Partnership  

226 Nyambok & Company Investments Limited 260 Royal  Flora Holland  Kenya Limited 

227 Oakar Services Limited 261 Royal Tots Daycare and Nursery Kiembeni 
Limited 

228 OBG Company Limited 262 RSM Eastern Africa LLP 

229 OCP Kenya Limited 263 RWK & Associates CPA(K) 

230 Ogilvy Public Relations 264 Safaricom Limited 

231 One Acre Fund 265 Saillon Pharma Limited 

232 One Health Limited  266 Sanergy Limited 

233 OpenBusiness Africa Limited 267 SAP East Africa 

234 Optiven Limited 268 Sarai Afrique Limited 

235 Oracle Corporation Systems Ke nya 269 Sarova Hotels Limited 

236 Origen Fresh EPZ Limited 270 Sayani Investments Limited 

237 Oliver K. Limited 271 Schneider Electric (K) Limited 

238 Osho Chemical Industries Limi ted 272 Scope and Impact Limited  

273
 

Senaca East Africa Limited  308 The Karen Hospital
 

274
 

Sewe International Limited  309 Tira Studio 
 

275
 

SGS Kenya Limited
 

310
 

Tibu Health Limited
 

276
 

Shammah International Agency Limited
 

311
 

Tokoyasu  Solutions Limited
 

277
 

Shartlon Security and Private 
Investigation Services Company Ltd

 312
 

Torrent East Africa Limited 
 

278
 

Sheth Naturals Limited 
 

313
 

Trinity Energy
 

279
 

ShopIT Limited
 

314
 

Trinity Magnolia Printers 
 

280
 

Silikon Consulting Group Limited
 

315
 

Trulink Solutions Limited
 

281
 

Simba Corporation Limited
 

316
 

Tunga Tunga Hcrafts 
 

282 Skiqa Group Limited 317  Twiga Foods Limited  

283 SNDBX International  318  Uber Kenya Limited  

284 Snetor East Africa Limited 319  Ultravetis East Africa Limited  

285 Social Performance Advisory Limited 320  Upfield Kmeya Limited  

286 SOJITZ East Africa  321  Urembo Hub Limited  

287 Sokowatch Limited 322  Uwezo Wetu Foundation  

288 Solid Link International Limited 323  Vantage Homes Limited  

289 Songa Capital Limted 324  Vegemark Limited  

290 Sowitec Kenya Limited 325  Veggie Ville Limited  

291 Spart Freight Logistics Limited 326  Victory Farms Limited  

292 St Bakhita School Limited 327  Vintage Baby Kenya Limited  

293 Stanbic Bank 328  VISA International Service Association  

294 Standard Chartered Bank Kenya Limited  329  VitalRay Health Solutions  

295 Star Beam Ventures Limited 330  Viva Africa Consulting LLP  

296 Strauss Strong Group Limited  331  Vivo Energy Kenya Limited  
297 SUADEO Technologies Limited  332  Wanderlust DiariesLimited  
298 Sunculture Kenya Limited 333  Waste Electrical and Electronic 

Equipment Centre (WEEE Centre)  
299 Sunvine Africa Limited 334  Wells Fargo Limited  
300 Tactive Consulting Group Limited 

 
335

 
Wellwise Healthcare Solutions Limited

 
301 Tamokwe Agency Limited

 
336

 
Western seed

 
302 Tata Chemicals Magadi Limited

 
337

 
Westminister Trade & Tax LLP

 
303 Tech Innovators Network Think Tank 

Limited 
 

338
 

Winnie's Pure Health Products Limited
 

304 Telescope Medical Techologies 
 

339
 

Woolworths (K) PTY LTD
 

305 Telesky Limited 
 

340
 

Work Experience and Mentorship 
Academy Ltd 

 
306 Tetra Pak Limited

 
341

 
Zawadi Brand Solutions Ltd 

 
307 The Alternative Accomodation Network 

 
342

 
Zenka Digital Limited
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Kenya Private Sector Alliance (KEPSA)
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P.O. Box 3556-00100 Nairobi, Kenya

Office: +254 20 2730371/2/2727936 | Fax: +254 20 2730374

Cell: +254 720 340949 | Email: kepsappd@kepsa.or.ke / info@kepsa.or.ke 
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