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TERMS OF REFERENCE FOR ECONOMIC AND INVESTMENT PLANNING CONSULTANCY (2 POSITIONS) TO SUPPORT DEVELOPMENT OF THE KENYA NATIONAL INVESTMENT MASTER PLAN
BACKGROUND

KEPSA is the only apex body of the business community in Kenya. KEPSA’s membership comprises Business Membership Organizations (BMOs) and corporate organizations. It has a combined direct and indirect membership of more than 80,000 corporates across all sectors of the economy. KEPSA’s strategic focus is advocacy on behalf of the private sector on high-level national cross-cutting issues, coordination of the private sector’s engagement in public-private sector dialogue and private sector

development, while sector associations focus on sector advocacy and sector development.
During the Prime Minister’s Round Table meeting held in March 2011, both the Government and the Private Sector passed a resolution to improve Kenyan trade logistics and the investment climate for effective and efficient participation of Kenyan’s private sector in East African Regional Integration. To achieve this, numerous problems, barriers and impediments were identified as the biggest Non-Tariff Barriers (NTBs) to smooth and efficient trade not only within Kenya, but in the larger East African market.  To start, stakeholders narrowed down three key impediments to smooth movement of goods across EA markets, which they tasked KEPSA to address: (a) lack of a well established National Investment Master Plan (NIMP), (b) inefficiency at the Port of Mombasa and (c) inadequate monitoring of the EAC integration process by KEPSA.  KEPSA was mandated to act as a facilitator of the process to address these impediments, while ensuring full consultation and inputs from all the relevant Government Ministries, Multilateral Development Agencies (MDAs) and Private players.
KEPSA has received financial support from Trade Mark East Africa (TMEA) to implement a project on improving Kenyan trade logistics and the investment climate. KEPSA will apply part of the funds to the development of the National Investment Master Plan. The establishment of the NIMP will ensure that trade in Kenya is done in a structured and effective manner, while at the same time ensuring that its implementation harmonizes the needs of the integration with the rest of the EAC. Currently, most government bodies seem to be developing a Master Plan on their own with very little synergy. This environment significantly increases the risk and cost of doing businesses. The NIMP will ensure that all relevant authorities at national or county level would be pulling in the same direction with less friction and therefore higher efficiency in provision of goods and services to the people of Kenya. 
 KEPSA seeks two short-term consultants; an economic planning expert, and an investment planning expert to support the process for developing and implementing the NIMP. 
1. OBJECTIVES

The purpose of this consultancy is to collect, collate and analyze relevant information to support the development and implementation of a National Investment Master Plan for Kenya.
The following are the specific objectives of this consultancy:

1. To  Support and facilitate the development of sectoral and  consolidated National Investment Master Plan
2. To identify bottlenecks and challenges encumbering effective harmonization, coordination and creation of synergies across sectoral master plans and recommend measures and mechanisms to harmonize and synergize sectoral master plans in line with the directions set out in vision 2030.
2. SCOPE OF WORK 
The consultant is expected to consult widely with stakeholders and coordinate with key private sector partners and Government Ministries and departments in carrying out the tasks listed here below.

Tasks

The consultant is expected to carry out but is not limited to the following tasks:

1. Conduct a comprehensive desk study on National Investment Master Plans 
2. Develop a comprehensive inception report 

3. Maintain ongoing consultation with  key stakeholders 
4. Collect, collate and critically review all  existing sectoral master plans and identify gaps, loopholes, inconsistencies and opportunities for interfaces and synergies
5. Support  sectors  currently lacking sector master plans to develop these plans
6. Facilitate a meeting of stakeholders from the public sector, private sector and civil society, to discuss a way forward on harmonizing the different sectoral plans, and ensure collective ownership of the process, taking into account new structures proposed in the new Constitution for devolved government.

7. Consolidate and harmonize sector master plans and develop and present to KEPSA and stakeholders a draft NIMP.

8. Facilitate a follow up workshop with all stakeholders (including the relevant Parliamentary Committee) to review the draft NIMP and to ensure broad ownership.  

9. Participate in a benchmarking trip to refine the draft NIMP.
10. Support KEPSA to prepare a NIMP Cabinet Policy Paper.
3. APPROACH 
In implementing the tasks highlighted above, the consultants will be expected to work closely with the KEPSA secretariat and to consult widely with key stakeholders.    The consultants will report to the KEPSA Deputy CEO/Programmes Manager who will approve their work plan and supervise their day to day work.   The consultants’ outputs will be reviewed by KEPSA and approved by the project steering committee.
4. DELIVERABLES
The following are the deliverables of this consultancy:

1. Inception report

2. Reports of stakeholder engagement meetings
3. Draft NIMP
4. NIMP benchmarking trip report
5. Final NIMP
6. Cabinet  paper on NIMP
5. TIMEFRAME 
This consultancy will run for a total of 90 days over a period of 9 months from September 2011 to June 2012. 
6. REQUIREMENTS
The suitable consultants are expected to meet the following minimum requirement s:

· Post graduate qualifications in Economic Planning and analysis, Investment Planning or other relevant subject area;

· In-depth knowledge of Kenya’s Economic Development framework, Vision 2030 flagship projects, new constitutional dispensation and implementation structures as well as Kenya’s infrastructure development framework;

· In-depth knowledge and understanding of International, Regional and National economic and investment policy issues, good practices and benchmarks;

·  Five years consultancy experience on National, Regional and or International economic and or Investment planning and analysis both in public and private sectors; Demonstrable ability to work with stakeholders from  diverse backgrounds on complex issues of great national importance 
· Highly developed  analytical skills with ability to produce high quality analytical reports and  policy papers
· High organizational skills and ability to  handle complex tasks with tight  deadlines 

·  Effective communication skills  both written and verbal

7. APPLICATION 
Interested applicants please submit the following to:  hr@kepsa.or.ke
· Expression of interest including interpretation of TOR, proposed methodology, work plan and budget /daily rate
· curriculum vitae

· sample of your  relevant past work
Deadline for Application: 5.00pm on Friday 9th   September 2011
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